
 

PROJECT TITLE: Promotion of Women Economic Empowerment through VSLAs and livelihood 
initiatives 

 Grantee: Community Empowerment and Rehabilitation Initiative for Development (CERID). 

 

Project Period: from 01-Apr-18 until 30-Sep-18 

Numbers at a Glance 
[Numbers of beneficiaries reached in total.] 
[Data Segregation: gender, age, disability status, etc.] 
 
Table 1 showing beneficiaries established per Sub County 
disaggregated by age  

S/N  

Sub 
County  

Name of 
VSLA 

# 
Beneficiaries  

Below 
30 

years 
old  

Above 
30 
years 
old  

1. Kuluba Moribongo 24 3 21 
2. Kuluba Nyotanita 30 9 21 
3. Kuluba Nyarade 25 8 17 
4. Lobule Golekumugu 26 3 23 
5. Lobule Geluta 25 8 17 
6. Lobule Gale-kuringi 25 11 14 
7. Lobule Alionji 29 8 21 
8. Lobule Alio-waku 21 7 14 
9. Lobule Jujumeta 25 4 21 
10. Lobule Femaniku 25 10 15 
 Total  255 71 184 

 

Highlights 
[Key activities have been conducted.] 
[Main achievements in one sentence.] 
[Accomplished products.] 
 
Establishment of 10 VSLAs with at least 255 
women, Training in business skills of 2 groups 
with 50 women, registration of 10 groups with 
the local authorities and capacity gap needs 
assessment carried out. 
 
 
 
 
 
 
 
 
 
 
 
 

 

Key Development 
[Changing social and political situation along the implementation period.] 
[Achievements explanation.] 
 
Community Mobilization and facilitation of groups to establish VSLAs  
 

a) Review of training manual: 
 

The VSLA training manual was reviewed with support of CERID management. The following areas were noted for 
harmonization;  

• Group membership is 15 to 25 members to enhance easy mobilization of loan funds. The few member makes 
accumulation of loan fund difficult.   

• Social fund is given at the end of meeting instead of at the beginning to avoid diversion from the intended 
purpose of emergency.  

• Social fund is kept outside the box to enable members to access it easily even when emergency occurs between 
meeting days 

• Introduction of vision map enhance saving for a purpose.  
 
 



 

 
b) Preliminary community meetings  

 
Meetings with key stakeholders in the two Sub Counties of Lobule and Kuluba were organized by CERID management. The 
purpose was to inform the Sub County leadership and other stakeholders about the project and elicit their support. 
Additionally the leaders were expected to inform their communities about the project. The Field officers cascaded 
mobilization from Sub County to parish and later Village level. From the village meetings potential groups made 
appointments with Field Officers to form groups to start the VSLA training using self-select approach.  
         

c) Facilitation of groups on VSLA methodology  
 

As shown in table 1 below number of VSLAs established are 10 as planned target. This is 100% achievement of the target 
in six months. The total beneficiaries supported by the project increased to 255 against 200 planned figure. Out of 255 
women beneficiaries, 71 are female youth and 184 female adults. The high poverty rate in the project areas coupled with 
good mobilization strategy motivated more women to join the project as it addressed their felt need. To date 10 groups 
have been confirmed and have started facilitation on VSLA methodology. 
 
Table 1 showing beneficiaries supervised by project per Sub County disaggregated by age  

S/N  
Sub County  Name of VSLA # Beneficiaries  

Below 30 years 
old  

Above 30 years 
old  

1. Kuluba Moribongo 24 3 21 
2. Kuluba Nyotanita 30 9 21 
3. Kuluba Nyarade 25 8 17 
4. Lobule Golekumugu 26 3 23 
5. lobule Geluta 25 8 17 
6. Lobule Galekuringi 25 11 14 
7. Lobule Alionji 29 8 21 
8. Lobule Aliowaku 21 7 14 
9. Lobule Jujumeta 25 4 21 
10. Lobule Femaniku 25 10 15 
 Total  255 71 184 

 

Table 2 showing Saving portfolio per group disaggregated by age. 

S/N VSLA group Saving by female youth Saving by female adults Total savings 

1. Moribongo 65,000 542,000 607,000 
2. Nyotanita 66,000 150,000 216,000 
3. Nyarade 172,000 428,000 600,000 
4. Golekumugu 56,000 515,000 571,000 
5. Geluta 150,000 306,000 456,000 
6. Galekuringi 196,000 263,500 459,500 
7. Alionji 69,000 300,000 369,000 
8. Aliowaku 115,500 246,500 3620,000 
9. Jujumeta 43,000 260,000 303,000 
10. Femaniku 50,000 200,000 250,000 
 General Total 982,500 3,311,000 4,193,500 

 
From table 2 above the total savings has increased to UGs 4,193,500 to improve saving culture in six months.  
 



 

 
Table 3 showing loan portfolio by group disaggregated by age  

S/N VSLA group # loan 
outstanding 

Value of loans 
outstanding by 
female youth 

Value of loans 
outstanding by 
female adults 

Loan fund 
(cash 
remaining in 
the box) 

Loan past 
due. 

1. Moribongo 11 35,000 535,000 37,000 00 
2. Nyotanita 20 77,000 139,000 4,000 00 
3. Nyarade 17 190,000 500,000 85,000 56,000 
4. Golekumugu 20 78,000 518,000 700 00 
5. Geluta 17 120,000 340,000 00 00 
6. Galekuringi 21 158,500 320,900 1,300 00 
7. Alionji 15 70,000 300,000 1,000 00 
8. Aliowaku 19 131,000 253,000 17,000 00 
9. Jujumeta 23 44,000 275,000 7,600 00 
10. Femaniku 10 30,000 180,000 40,000 00 
 General Total 173 933,500 3,360,900 117,100 56,000 

 
From table 3, the loan portfolio has increased to UG shs. 4,294,400 disaggregated as 933,500 by youth and 3,360,900 by 
female adults. Number of loans is 173 small loans with an average loan of shs. 24,800. The youth have no reliable income 
and IGAs hence low savings and few loan taken by them compared to adult females. Portfolio at risk is 1.37% which should 
be reduced to zero.  
      
Outcome 2: Knowledge and skills of 200 women enhanced through business/livelihood training  
 
Table 4 showing saving value and beneficiaries per group with IGAs disaggregated by age  

S/N 

VSLA Name  

# beneficiary 
women  

Female youth 
with IGA  

Female adults 
with IGAs  Savings value  

1. 
Moribongo 24 

0 16 1000 

2. 
Nyotanita 30 

0 0 1000 

3. 
Nyarade 25 

4 15 1000 

4. 
Golekumugu 26 

0 8 1000 

5. 
Geluta 25 

3 4 1000 

6. 
Galekuringi 25 

7 14 500 

7. 
Alionji 29 

3 9 1000 

8. 
Aliowaku 21 

5 11 500 

9. 
Jujumeta 25 

1 12 500 

10. 
Femaniku                                                        25 

5 7                       500 

 
                        255 

28 96  

 
Percent (%)  

 11%  38%   

 



 

As shown in table 4 above 124 beneficiaries (49%) have started Income Generating Activities (IGAs). This percentage is 
expected to grow as more members pick interest to start IGAs after receiving business skills training and access loans as 
investment capital from VSLA.  Few female youths have initiated IGAs because they lack initial capital. VSLA will provide 
accessible loans to them. 
 
Table 5 Showing Baseline information on beneficiary groups as at July 2018 

s/n  Category of training 
need   

# female youth  # adult women  Total  %  female 
youth  

% adult 
women  

1. Participation 67 128 195 34 66 
2. Ability to read & write  53 142 195 27 73 
3. Ability to count  19 176 195 10 90 
4. Ability to lead  18 177 195 9 81 
5. First savers in group  55 140 195 28 72 
       

 
From table 5 above participation of adult women is more than female youths this is because of poor attitude towards savings 
by youth; the attitude of “I am poor I cannot save”. The strategy has to change in future to target youth for mobilization 
because Uganda has youthful population.  The ability to read and write is a serious challenge among beneficiary groups; 
functional adult literacy would go a long way to improve their status. Additionally, deliberate leadership skills training should 
be part of the training package provided to groups. The practice of rotational leadership in groups would provide hands on 
experience to all members. It is observed that 71% of beneficiaries participated in informal savings before but without 
training. Lack of training made their groups to break and some members lost their valuable savings. When this project came 
they embraced it.  
 
Activities towards achievement of outcome 2 
 

a) Development and Review of training manual for business skills (SPM).  
The activity was implemented successfully and training manual produced.    
 

b) In-house training for field staff on methodology and facilitation skills. 
The activity was implemented. 2 Field officers recruited and trained. They are active in the field.  
 

c) Baseline data collected on beneficiary groups  
The activity was implemented. The result of Action Research was utilized to design training curriculum and 
Training for Field officers and review of training manual. Summary of findings in Table 5 above.  
 

d) Facilitate training of Business skill to integrate into VSLA: 
 
2 VSLAs; Nyarade and Moribingo were facilitated on Selection Planning and Management skills to initiate and 
expand their enterprises.  At least 4 products were developed specifically business plans for 4 participants 
developed to be nurtured and tracked. They are Killa Margeret; strengthen existing Hotel business; Tiko Joyce; 
cooking oil business (New business); Chandiru Rose; drug shop business; strengthen existing business; Ajonye 
Margeret; water vending (new business).   

 
[Main challenges on achieving milestones.] 
 
Key challenges faced and mitigating measures  
 
a) Time management in some groups is a challenge as the concept is till new. Leadership training to be provided to 
enforce internal regulations notably time keeping which is punishable by a fine.  
 



 

b) Rainy weather affecting meetings. Group members encouraged to meet another day within the week so that savings 
for the week is not missed.  
 
c) Absenteeism in groups due to unforeseen circumstances. Group members are encouraged to send savings when they 
are unable to attend personally.   
 
d) Ability to read and write; and experience in leadership are challenges identified during Action research/Training Needs 
Assessment (TNA). Deliberate leadership training and practicing rotational leadership will be introduced after cycle 1. 
However whereas introduction of functional adult literacy would go a long way to improve literacy levels the option has 
budget implications to the project.  
 

 

Photos 
[Show us the pictures that speak for thousand words, along 
with caption to be posted in our publication. Copy and paste 
the template below as much photos you want to show.] 

 
Caption: 

 
Madam Apayi Salila the project manager during a meeting with a 
group of women who expressed interest in starting VSLAs in Aligitole 
village Lobule sub-county.      
 

Stories 
[We want to hear your stories! Be it in beneficiaries, 
organizational, and/or external actor’s level. It doesn’t 
need to be a written one, we happily receive another 
format, e.g. audio &/ visual.] 
 
Case 1 :Candiru Rose 

 
Candiru Rose the chairperson of Nyrade VSLA , who has 
over 10 years’ experience operating a drug shop, her 
new vision after the training is to  expand   her health 
clinic. 
In her own words said,  
‘’I feel like it’s a new experience for me in my business I 
have never experienced something like this before I wish 
it had come early in my life I would have been far off with 
my business in my life by now, however; I still feel it’s not 
late to improve on my business with the current skills I 
gained from the training organized by CERID’’. 
 



 

 
Madam Apayi Salila of CERID facilitating preliminary meeting with women 
group to form into VSLA group at Koji Village, Ayipe Parish, Kuluba Sub-
County Koboko District Uganda.      

 
The LCI Chairperson of Koji village, Ayipe Parish, Kuluba Sub-County Koboko 
District Uganda giving closing remarks after preliminary meeting with 
women group to form into VSLA group organized by CERID.     

 
Moribongo Women group displaying their VSLA kit provided by CERID at 
Keri Central village, Kuluba Parish, Kuluba Sub-County Koboko District 
Uganda. 
 

 
 
Case 2: Ajonye Margaret 
‘’A drum and bicycle  is what I need during dry season to 
make money’’  
 
From the business skills training, Ajonye developed a 
vision to do water vending as a business, she feels she has 
the experience in the business and  knowledge about the 
market in Keri trading center 
 
 40 years old Ajonye Margaret lost everything when she 
came back from Canada/South Africa due to mental 
problem; her self esteem is coming back after joining 
Nyarade VSLA group, social support has made her to be 
better she is now the group secretary  
 
Margate now saves regularly in the group and picked loan 
of 20,000 for buying ground nuts seed for planting with 
the vision to start ground nuts roasting business in 
December in addition to water vending. She is now 
different, dressing neatly and a leader in the group.  
 



 

 
One of the members of Alio-Waku VSLA group signing for a loan from the 
group during loan disbursement period. The FO seated near by is providing 
technical support. 

 
 Mr. Swaib who is the FO addressing Alio-Waku VSLA group during loan 
disbursement in Liru Village, Yatua Parish, Lobule Sub-County Koboko 
District Uganda. 

 
A Consultant contracted by CERID Mr. Draa William addressing Alio-Waku 
VSLA group during loan disbursement in Liru Village, Yatua Parish, Lobule 
Sub-County Koboko District Uganda. 

 
 
Case3 Tiko Joyce a farmer  
Tough Tiko is a secretary of Moribongo VSLAs who 
enforces group internal rules. Tiko has a vision to venture 
in to cooking oil business in addition to vegetable farming; 
she also decided to do   local poultry as a business which 
she was doing on subsistence level before training. 
Accordingly she sold off some of the mature birds to buy 
more. Her future dream is to expand to goats and cattle 
as in her vision Map. 



 

 
CERID Project Manager handing over the VSLA Kit to Gole-Kumugu VSLA 
group in Adramajinga Village, Lobule Parish, Lobule Sub-County Koboko 
District Uganda. 

 
 Gole-Kumugu VSLA  excited about their new Banking system, they show off  
their pass books  

 
Members of Ngotanita VSLA displaying their record book on the fast day of  
their saving  in Koji Village, Ayipe Parish, Kuluba Sub-County Koboko District 
Uganda and displaying their VSLA Kits distributed by CERID. 



 

 
The FO is supporting the  secretary  on how to fill the passbooks and ledger 
books of Gale-Kuringi VSLA in Bongo Village, Yatua Parish, and Lobule Sub-
County Koboko District Uganda. 

 
Members of Gale-Kuringi VSLA in Bongo Village, Yatua Parish, and Lobule 
Sub-County Koboko District Uganda conducting cash count after savings 
before giving out loans formed by CERID. 

 
Mr. Lemeringa a trainer contracted by CERID offering  training at Nyarade 
VSLA group in Selection, Planning and Management of IGAs in Keri Central 
Village, Kuluba Parish, Kuluba  Sub-County Koboko District Uganda 
organized by CERID. 



 

 
Business skill training in session with Nyarade VSLA. The five finger  
approach is used to explain the  key  points. 

 
Nyarade Women VSLA pose for a group photograph after successful 
SPM training in  Keri Central, Kuluba Sub-County, Koboko District 
Uganda . 

 
CERID Executive Director Mr. Wayi Isaac presenting by-laws of seven VSLA 
groups to the CDO for registration by the Sub-County Authorities of Lobule, 
Koboko District Uganda. 



 

 
CDO Lobule Sub-County Mr. Steven stamping  Seven VSLA by-laws presented 
by CERID Executive Director Mr. Wayi Isaac for registration by the Sub-
County Authorities of Lobule, Koboko District Uganda. 

 
CDO Lobule Sub-County Mr. Steven approving Seven VSLA by-laws 
presented by CERID Executive Director Mr. Wayi Isaac for registration by the 
Sub-County Authorities of Lobule, Koboko District Uganda.  

 

Sharing Your Vision 
[Share your idea(s) of what will you do further after this 
project to achieve beyond of what has been done.] 
 

1. The groups have a development plan on savings 
which they will not share out at the need of the cycle, 
the money is a bind for the group they will sit down 
and suggest how to invest the money and use it for 
development of the group. 
 

2. Mentor  and guide the group to grow   into a SACCO 
or  Micro Finance Institution  
 

3. Incorporate food security strategies in the program, 
so as to leave beneficiaries with knowledge and ideas 
which can be passed and practiced even after the 
program 

Rating 
[Give your honest reflection and feedback to the overall 
performances. 1 for the worst, 5 for the best. Explanation in 
comment section.] 

 1 2 3 4 5 
Grantee Organisation.    4  
Change happened in 
beneficiaries level. 

  3   

Voice team.     5 
 
C.omment:  
4 for grantee organization; the organization is working hard 
to transform the rural women in the community. 
3 for beneficiaries; Beneficiaries are appreciating 
themselves and have started saving and taking loans from 
their own savings to solve domestic problems and also 
invest in IGAs. 



 

 
4. Carry out a periodic assessment to assess the 

situation of the beneficiaries and help them suggest 
and come up with local strategies to solve their own 
problem or lobby to support them grow in other 
aspects of life 

5 Voice team; Is excellent because it has helped CERID to 
reach out to the community. 

 


