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Social and Community Mobilization / Project Entry and Inception meetings held 

with community leadership Activity Report. 

NDC Support Programme 
 

District: Koboko District  

Name of Group: Community Empowerment 

and Rehabilitation Initiatives for 

Development (CERID).   

Name of person reporting: 

Apayi Salila 
Post held in group: 

Project Officer 

Location of activity:  

Koboko Municipality and District.  

Dates: 16.07.2020, 20.07.2020, 22.07.2020, 

23.07.2020 ad 24.07.2020. 

 Cost incurred in Uganda Shillings:   

727,000 UX 

Purpose of Activity: 

The purpose of the activity is to introduce stakeholders on the new project that has come on board and 

to seek their support during the implementation of the project in Koboko Municipality and the District 

at large 

Specific objectives of the activity; planned targets and achievements. 

 To introduce the new project of UNDP that’s going to be implemented in the district to the 

stake holders. 

 To share the project documents and the budget with the key stakeholders i.e. the target of the 

project, key activities and the beneficiaries of the project. 

 To share the roles of the different stake holders and the support expected from them during the 

implementation of the project. 

 To get experience from the other partners that have worked in the area of environment. 

 Lobby for the support and collaboration of the stakeholders during the project implementation. 

Indicator  Target Achieved 

# of participants reached by the activity 100 85 

# of activity conducted  01 05 
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The table below shows the number of people who attended the Social and Community 

Mobilization/ inception meeting. 

Age Category Female Male Total 

Children (under 18) 00 00 00 

Youths (18 – 34) 30 07 37 

Adults (35+) 30 18 48 

Total 60 25 85 

 

 Stake holders were met and pledged their support to the project as it deals with what is 

affecting the community in Koboko District. 

 Stake holders such as the Environment officers and the Secretary Natural Resources and 

Production Koboko District being the technical person pledged to support the project 

implementation. 

 Stake holders promised to sensitize the community about the dangers of climate change 

resulting from human activities. 

 The community groups were mobilized for the Education and Sensitization on Deforestation, 

Climate Change and Global Warming 

 

Participation: who were the Participants? 

The local government stakeholders during inception meeting included the following; 

 

S/N Title Office 

DISTRICT 

01. Vice Chairperson-LCV for the Chairman Koboko-DLG 

02. Deputy CAO for CAO Koboko-DLG 

03. Environment officer  Koboko-DLG 

04. Secretary Natural Resources & Production Koboko –DLG  

MUNICIPALITY 

02. ………. for Town Clark Koboko-MC 

04. Environment officer Koboko-MC 

LOBULE SUB COUNTY 

01. LCIII Chairperson Lobule S/C 

02. Sub County Chief Lobule S/C 

03. CDO Lobule S/C 
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SOUTH DIVISION 

01. LCIII South Division 

02. Senior Assistant Town Clark South Division 

03. CDO South Division 

WEST DIVISION 

01. Vice Chairperson LCIII for the Chairman West Division 

02. Senior Assistant Town Clark West Division 

03. CDO West Division 

NORTH DIVISION 

01. LCIII North Division 

02. Senior Assistant Town Clark North Division 

03. CDO North Division 

 

While in the community during Social and Community Mobilization included women, men, and 

youth from all the groups as shown in the attendance sheets. 

  

Key Issues/Topics discussed during the meeting/event/activity: 

 The Deputy CAO Koboko Mr. Alonga Simon thanked CERID for the effort of supporting the 

District. The project has come timely when the District is implementing a five-year energy 

strategy and CERID is the first to start implementing and choosing Lobule Sub-County which 

is most affected. He also added that there is need to integrate the technical people to support 

the project implementation and supervision. 

 The Chairperson South Division Mr. Asiki Elly appreciates CERID working with the 

community especially in South Division and he continued that, this is the way to go. He also 

encouraged the local leaders to support CERID to become a National Organization. 

 The Vice Chairperson LCV Koboko District Mr. Dramiga Samanya said Climate have been 

our challenge. If there is more funding, there is need to extend the programme to other Sub-

counties and also thanked CERID for job well done. 

 The Secretary Natural Resources and Production Koboko District Mr. Todoko Isaac 

encouraged the stake holders to own the project right from the beginning of the project. He 

also encourages individual planting of trees because through his experience individual 

planting has worked very well. 

 The Senior Assistant Town Clark South Division Mr. Atiku Nixson said that working with the 

community groups is very good and that will clearly mean there is ownership of the project. 

And it will be better the school children be involved in these activities to make them busy. 

 The Secretary Natural Resources and Production Koboko District Mr. Todoko Isaac said it is a 

very good technology to use briquettes. This is because, it will reduce the rate of cutting trees 

for charcoal. He continued that; the planting of trees is a very good idea which need to be 

supported by all stake holders. 
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 The Koboko Municipal Environment Officer Mr. Driliga Daniel thanked CERID for the 

project that is addressing real issues on ground. He technically advised that, the rainfall 

patterns have changed thereby reducing carbon oxide in the atmosphere so he encourages the 

leaders to embrace the project. 

 

Main observations and key success story (i.e. take-home messages): 

 

The LCIII Chairperson of South Division Mr. Asiki Elly in his speech thanked CERID for her 

continued developmental initiatives within the Municipality and the District. He said “All the projects 

that CERID has implemented have a positive impact which is seen in the community. for example, the 

dream of combating HIV/AIDS and GBV in the Municipality. And this current one of Climate Change 

has come timely when we need the service. As Local government we do not address all the community 

demands”.  So, he encouraged all the stake holders to join hands to help CERID in addressing the 

problem of Climate Challenges in Koboko District. 

 

Challenges faced during activity implementation 

 

 Poor time management by the participants was among the major change which has delayed 

the activity. 

 Participants have high expectations in form of transport refund 

 The following of SOPs during the activity implementation is a big challenge because it 

required CERID to use other resources to buy things like masks and sanitizers which were not 

in the activity budget. 

 Conclusion and Recommendations: 

 

 The Vice Chairperson LCV Koboko District Mr. Dramiga Samanya who represented the 

Chairperson LCV in his closing remarks thank CERID for bridging the gap on Climate 

Change and urged the stake holders to support CERID in all what they are doing and he 

requested the donors to add more funds such that the project can extend  to other Sub-

Counties of Koboko District.     

 

Follow-up action / other comments:  

 The Chairperson LCV Koboko District requested UNDP to add more funds to CERID such 

that many parts of the District and the Municipality are reached with such services since the 

whole district have been affected by the climate change.   

 The stake holders and the beneficiaries requested CERID to lobby for more funds from other 

donors to supplement the one in the process such that the issues of climate change can be 

significantly reduced. 
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 The Secretary Natural Resources encouraged the beneficiaries to own the project and its 

activities such that a change can be realized from the interventions since most of the activities 

are practical that needs every ones participation. 

 

Supervisor’s comments and signature: 

 

The activity was well attended as planned and achievement was achieved as also the stakeholder 

pledged to support the project in all necessary ways. 

  

Wayi Isaac 

Executive Director / Chairperson. 

 

 

 

Note: Attach all attendance lists and at least three pictures of the event  
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The LCIII Chairperson South Division Mr. Asiki Elly giving opening remarks on behalf of the Mayor 

during the climate challenge project launch and inception meeting in Koboko District. 
 

   
CERID Executive Director Mr. Wayi Isaac presenting the UNDP Project over view on Climate Change to 

the stakeholders during the Project Inception / Entry meeting in Koboko District. 
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Atai Mary the Vice chairperson West Division appreciating CERID putting gender in to consideration 

because women are the most affected persons during entry with community leaders in Koboko.  
 

 
The Senior Assistant Town Clerk South Division Mr. Atiku Nixson thanking CERID for the good 

project and he encourages CERID to involve the young children in to this activities like tree planting 

such that when they grow up they will know how to conserve the environment during project inception 

meeting in Koboko.  
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The Environment officer Koboko Municipality Mr. Drilinga Daniel explain the importance of this 

project to the participants and pledging his total support during the implementation of the project 

during the inception meeting.  

 

 
The Vice Chairperson LCV Koboko District Mr. Dramiga Samanya thanking CERID and UNDP for 

the funding for the good project that its services are needed most now which the local government has 

not done well as  he encouraged all the technical persons to support the implementation of the project. 
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Group photo of the participants after the inception meeting in South Division Head quarter offices 

Koboko Municipality. 
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